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Overview

In 2014, Senate File 2349 appropriated Technology Reinvestment Funds (TRF) “[flor technology
consolidation and technology improvement projects approved by the State Chief Information
Officer pursuant to Chapter 8B.” These funds are to be used for enterprise technology
consolidation and improvement projects including Broadband.

A summary of TRF appropriation requests for completed fiscal years is available below.

FY2015 FY2016
Appropriated $7,728,189 S0
Spent $200,358 $4,177,764

Project: Google Apps for Government Implementation

On December 12, 2016, the State of lowa's Executive Branch went Google! New email solutions
are better, faster, cheaper, and in fact, more secure than anything the State has today or can
provide in the near future. The Google Apps suite includes email and calendaring, but also state
of the art tools for collaboration and productivity that will present huge opportunities for new
efficiency across the state in the coming years.

WHAT DID IOWA'S GOOGLE APPS IMPLEMENTATION LOOK LIKE?
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WHAT DOES GOOGLE MEAN FOR IOWA?

INCREASED SECURITY
Google Apps is more secure than anything we have today or
could affer in the future.

COST SAVINGS
Google Apps will reduce or in some cases, eliminate, the
dependency on local servers and storage solutions. This
reduces maintenance, updates and license renewal costs and
allows 1T to focus on maore proactive, impactful projects,

N ﬂﬁ ‘,,-,

INNOVATION BOUNDLESS PUBLIC SERVICE
UNLEASHED COLLABQORATION TRANSFORMED
lowwa joins a community of Gaoogle Apps s bullt to All Executive Branch users
hundreds of thousands of empower individuals working have the same state-of-the-art
Google Apps users worldwide, together for a common Google Apps tools, With the
Bring your new ideas - let’s purpose. Tools are no longer a right tools in hand, we can
create! barrier for cross-agency tocus on what we do best,
collaboration. serve lowans.

While the State has migrated over 20,000 accounts to Google, there is still work outstanding to
complete the implementation including migrating archived data, completing outstanding agency
migrations, shutting down old systems, and providing a review/redaction tool for attorneys.

Estimated Completion Date: June 30, 2018
Total Estimated Cost: $7,482,036

Project: IT Assessments

For nearly a decade, OCIO and ITE as its predecessor, redirected considerable staff time into
providing IT Health Check and Assessment Services which delayed other projects. Agencies
can now retain a third party IT Health Check and Assessment at low cost and without
redirecting the work of OCIO staff from other critical enterprise projects.

OCIO completed procurement and contracting activities with a private sector firm specializing in
IT assessments and health checks. Initial services were provided to the Office of Secretary of
State, lowa Finance Authority and the State Public Defender for a full scale review of technology
supports and services.

Project Completion Date: Services are offered on an ongoing basis to agencies.
Total Project Cost to Date: $40,000

Project: Cannabidiol Cards

In 2014, the lowa General Assembly passed the Medical Cannabidiol Act authorizing the
medical use of cannabidiol by patients under the care of a neurologist. If authorized by the lowa
Department of Public Health, Chapter 124D requires the Department of Transportation to issue

Page 2



Office of the Chief Information Officer | March 2017

a cannabidiol registration card to a patient who meets the criteria set forth in Chapter 124D.3.
This project was established to fund the software and associated IT services required to
support the implementation of medical cannabidiol registration card system by the Department
of Transportation.

Project Completion Date: April 9, 2015
Total Project Cost: $115,000

TRF Appropriations & Expenditures by Fiscal Year

Source of Funds / Fiscal Year / Type Appropriation Name Amounts

Technology Reinvestment Funds (TRF)

FY2015 Appropriation IT Consolidation $7,728,189

Project: IT Assessments

FY2016 Expenditures $40,000

Project: Cannabidiol Cards

FY2015 Expenditures $115,000

Project: Google Apps for Government

FY2015 Expenditures $85,458

FY2016 Expenditures $4,137,764

Unobligated Funds 1]
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